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Division 58:  Western Australian Tourism Commission, $39 378 000 - 
Ms J.A. Radisich, Chairman. 

Mr R.C. Kucera, Minister for Tourism.   

Mr R.J. Muirhead, Chief Executive Officer.   

Mr R.H. Wilson, Executive Director, Corporate and Business Services.   

Mr P. G. Kealley, Manager, Accounting and Financial Services.   

The CHAIRMAN (Ms J.A. Radisich):  This estimates committee will be reported by Hansard staff.  The daily 
proof Hansard will be published at 9.00 am tomorrow.  

The estimates committee’s consideration of the estimates will be restricted to discussion of those items for which 
a vote of money is proposed in the consolidated fund.  This is the prime focus of the committee.  Although there 
is scope for members to examine many matters, questions need to be clearly related to a page number, item 
program or amount within the volumes.  For example, members are free to pursue performance indicators that 
are included in the Budget Statements when there remains a clear link between the questions and the estimates.   

It is the intention of the Chairperson to ensure that as many questions as possible are asked and answered and 
that both questions and answers are short and to the point. 

The minister may agree to provide supplementary information to the committee, rather than ask that the question 
be put on notice for the next sitting week.  For the purpose of following up the provision of this information, I 
ask the minister to clearly indicate to the committee which supplementary information he agrees to provide and I 
will then allocate a reference number.  If supplementary information is to be provided, I seek the minister’s 
cooperation in ensuring that it is delivered to the committee clerk by 11 June 2004, so that members may read it 
before the report and third reading stages.  If the supplementary information cannot be provided within that time, 
written advice is required of the day by which the information will be made available. 

Details in relation to supplementary information have been provided to both members and advisers and 
accordingly I ask the minister to cooperate with those requirements. 

I caution members that if the minister asks that a matter be put on notice, it is up to the member to lodge the 
question on notice with the Clerk’s office.  Only supplementary information that the minister agrees to provide 
will be sought by 11 June 2004.   

Dr E. CONSTABLE:  Point of order, Madam Chairman.  Can we get an idea of the order in which the divisions 
will be taken? 

The CHAIRMAN:  We will commence with division 58.  The minister’s section goes through to division 64.  
We can proceed in numerical order, or we can allocate time frames for each division and try to stick to them.  
Can members indicate their intentions?  

Mr R.F. JOHNSON:  It is my intention to start at the beginning and finish at the end; other members may have 
different intentions.  Obviously the Opposition and I would like to spend a fair bit of time on tourism and small 
business.  Time for the sport and recreation division, the division in which the member for Churchlands is 
interested, has been allocated within the overall time frame.  We have no intention of delaying proceedings and 
of not allowing sport and recreation to be covered.  However, tourism is a major economic portfolio and we want 
to question the minister about the budget.   

The CHAIRMAN:  There are two-and-half hours between now and the Rottnest Island Authority division.  Do 
members want to allocate time for tourism and sport and recreation?  I suggest possibly one to one-and-a-half 
hours for tourism.   

Mr R.F. JOHNSON:  An hour and a half is probably better.  It depends on government members.  If they allow 
opposition members more opportunity to ask questions, which has happened in other estimates committees, we 
can get through them quicker.   

The CHAIRMAN:  Do members want to make a formal agreement about a time frame, or are they happy to see 
how things go? 

Mr R.F. JOHNSON:  We should see how things go, Madam Chairman.   

Dr E. CONSTABLE:  Can we review proceedings after an hour and a half?  

The CHAIRMAN:  We will continue in numerical order from division 58 and conduct a rapid review in one-
and-a-half hours.   
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Mr R.F. JOHNSON:  I refer the minister to the grand total of the budget allocated to tourism on page 999 of the 
Budget Statements.  I read with interest the minister’s media release - I am told it was released about an hour 
ago - in which he states that apart from the money in the budget, another $60 million-plus is being spent on 
tourism roads, buildings, interpretative centres and national park facilities.  Will the minister explain what is a 
tourism road, and what money is being spent on them?   

Mr R.C. KUCERA:  I would be delighted to, but it is probably just as easy to take the member through the media 
statement I released earlier today.  First, $9.6 million will be spent continuing the protection of the south-west’s 
iconic old-growth forests.  Two million dollars will be spent on improvements to Kings Park.  I can keep going.  
Works to improve key tourism roads will total more than $100 million.  Every road in this State essentially helps 
in the provision of tourism.  The member’s understanding of tourism must be broader; he must not refer only to 
the Western Australian Tourism Commission’s budget.  The tourism commission’s budget, as I pointed out 
today, is a small part of what the Government does for tourism in this State.  It is far broader than that.  Almost 
$7 million in Regional Investment Fund moneys will be spent on projects, such as the $5 million Shark Bay 
Interpretive Centre.  A road is used to get to that.  Three million dollars will be spent on the regional tourism 
markets recovery fund and $750 000 on the Collie Motorplex, which has roads throughout its entire complex.  A 
further $600 000 will be spent on enhancing the Derby Airport and half-a-million dollars on the Busselton Jetty 
Underwater Observatory, which is one of the most magnificent tourism projects I have seen anywhere in the 
world.  Anyone who has an opportunity to visit the observatory should not miss that opportunity.  Already it is 
running well beyond its estimated budget.  The tremendous group of people who put it together should be 
congratulated.   

Mr R.F. JOHNSON:  The minister has not answered my question.   

Mr R.C. KUCERA:  Can I just say -  

Mr R.F. JOHNSON:  The minister should wait a minute.  I am asking the questions; he is supposed to be 
answerable to them.  The minister just said that every road in Western Australia is a tourism road.  Do I assume 
from that that the Mitchell and Kwinana Freeways are tourism roads?  The minister has not mentioned one 
individual road that is classed as a tourism road.   

The CHAIRMAN:  For the record, will the member for Hillarys remind me which part of the budget papers he is 
referring to?   

Mr R.F. JOHNSON:  I am referring to the grand total of the tourism budget on page 991 of the Budget 
Statements.   

Mr R.C. KUCERA:  None of the issues in my press release relate to the line item to which the member refers.  
As I said in my press release, we cannot promote tourism facilities without ensuring that they are accessible and 
of a high quality.  It would be sheer folly to build Walpole’s treetop walk without ensuring a safe access road for 
tourists to visit.  The point I am making about the tourism industry, which the member for Hillarys does not 
seem to understand, is that the Western Australian Tourism Commission’s budget is not the only thing that 
affects tourism in this State.  Even the member’s federal colleagues recognise that major tourism infrastructure 
programs are planned by the federal Government this year in all States except Western Australia.  I have not 
seen one red cent in the federal budget that deals with infrastructure, such as tourism roads, in this State.   

Mr R.F. JOHNSON:  Will the minister tell me what tourism roads he is referring to?  The minister said that 
every road in Western Australia is a tourism road.  He has mentioned only one specific road - the one that leads 
to the Tree Top Walk.   

[2.10 pm] 

Mr R.C. KUCERA:  I am sure that the member for Hillarys sees many tourists driving around his area and on the 
roads that he uses on a daily basis. 

Mr R.F. JOHNSON:  Yes, I do - the Mitchell Freeway.  The minister would not have the gall to say that that is a 
tourism road.  Is he claiming that he is spending money on our freeways for tourism?   

Mr R.C. KUCERA:  No, I am not claiming that at all.   

Mr R.F. JOHNSON:  Yes, he is; the minister has just said that.   

Mr R.C. KUCERA:  No, I am not claiming that at all.  Again, it is the member’s misunderstanding of the tourism 
industry. 

Mr R.F. JOHNSON:  The minister does not have a clue. 
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Mr R.C. KUCERA:  I suspect that many tourists use the freeways.  I bring the member back to the comment that 
was made by the Chair.   

Mr R.F. JOHNSON:  Is the member for Rockingham here to protect the minister?  Somebody needs to be here to 
protect him; he cannot answer a question.   

The CHAIRMAN:  The minister can finish his answer with members of the committee being silent, and then we 
will move to the next question.   

Mr R.C. KUCERA:  I refer the member for Hillarys to the comment made by the Chair.  I came here to talk 
about the Western Australian Tourism Commission budget, not press releases that may have affected the 
member’s view of the world.   

Mr R.F. JOHNSON:  They are the minister’s view of the world, not mine.   

Dr E. CONSTABLE:  I refer to output 3 on page 1007, which refers to convention and incentive travel.  My 
question is about the Perth convention centre.  Can the minister tell us how many conventions have been booked 
between August, when the convention centre will open, and 30 June 2005, the number of days the convention 
centre will be used for those conventions, and the number of conventions booked to this point for the 2005-06 
financial year?   

Mr R.C. KUCERA:  This portion of the budget does not refer to the Perth convention centre.  This money is 
provided by government to the Perth Convention Bureau, which is a very different thing.   

Dr E. CONSTABLE:  I understand that, but I found it very difficult to find a reference in the budget papers.  
Output 3 referred to conventions, so I have used that.  If the minister has that information about conventions, it 
would be very interesting to know the progress that is being made on bookings for conventions in Western 
Australia.   

Mr R.C. KUCERA:  I am more than happy to provide that information on notice to the member for Churchlands.   

The CHAIRMAN:  For the record, can the minister confirm the precise supplementary information he will 
provide? 

Mr R.C. KUCERA:  I understand that the member for Churchlands has asked me to provide the numbers of 
conventions that have been booked -  

Dr E. CONSTABLE:  I understand it will open in August; is that correct? 

Mr R.C. KUCERA:  That is the intention.   

Dr E. CONSTABLE:  I have asked how many conventions have been booked from the opening in August until 
30 June 2005 and, as this information will be provided on notice, what those conventions will be, and the total 
number of days those conventions will cover.  I would like the information that is available to this point for 
2005-06, bearing in mind that conventions are normally booked a fair way ahead so that people can plan them 
and so on.   

The CHAIRMAN:  The minister agrees to provide that information.   

Mr R.C. KUCERA:  I do.  I cannot advise whether I can provide the numbers of days involved with the 
conventions.  I am not sure whether that information will be available.  Certainly I will provide the numbers of 
conventions and, if I can provide the other information, I shall.   

Dr E. CONSTABLE:  And which conventions they are.   

Mr R.C. KUCERA:  Yes, and the nature of the conventions that have been booked at the convention centre.  
Before we move on, that does not relate to this line item.  It is a very different matter.   

[Supplementary Information No B17.]  

Mr B.K. MASTERS:  I refer the minister to page 1001, which summarises the five outputs for the Tourism 
Commission.  Which one of those five outputs includes the preparation of the tourism strategy for Western 
Australia; in other words, all the bits and pieces that go into making sure that the Tourism Commission has a 
coherent plan that will drive tourism further?   

Mr R.C. KUCERA:  In fact, it is spread across all five outputs.  That is part of the overall strategy for the 
provision of tourism.  Essentially, the provision of tourism services is the core business of the Tourism 
Commission.   

Mr B.K. MASTERS:  I will rephrase that question.  Is there a tourism strategy for Western Australia?   
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Mr R.C. KUCERA:  Of course there is; there is a normal tourism strategy that is constantly evolving.   

Mr B.K. MASTERS:  Are all the things that the minister mentioned in his media release this morning listed in 
that tourism strategy, such as tourism roads, the Busselton jetty etc?   

Mr R.C. KUCERA:  There is a strategy known as pathways forward, which does not specifically list individual 
items of infrastructure, as I did this morning.  Certainly, all those infrastructure provisions are part of the overall 
strategy to ensure that people who come to Western Australia have a wonderful experience.   

Mr B.K. MASTERS:  Are the things the minister listed this morning part of his tourism plan or tourism strategy?   

Mr R.C. KUCERA:  Not individually.  I have already said that not each individual infrastructure issue that I 
mentioned today will be included in the strategy.  Certainly, the tourism industry works with all areas of 
government right across the board to ensure that we can integrate and use those services that are provided.  We 
provide ports in the Bunbury area, which are used equally for both cruise ships and container ships.  It is a shared 
provision.   

Mr M. McGOWAN:  I refer to the fifth dot point on page 1007, which relates to the EventsCorp office in 
Bunbury and its two staff.  If I recall correctly, that was an election commitment of this Government.  When was 
the office established, what sort of job has it performed, how is it assisting with the south west economy, and 
what role is it playing in that vicinity?  Essentially, I would like an overview of what has taken place with that 
commitment.   

Mr R.C. KUCERA:  I defer the answer to that question to Mr Richard Muirhead.   

Mr MUIRHEAD:  The office is not responsible just for the south west; it covers all of regional Western 
Australia.  It is based in Bunbury.  It has been involved in a number of initiatives.  Those initiatives include 
capacity building with local communities to go after events themselves, how to develop them, how to look for 
event promoters and how to fund them.  It also has been involved in helping build events; for example, the 
Salomon Masters at Margaret River has now been raised from something that we classified as a regional event to 
a major event.  It has also been involved with the muster in Kununurra and with building a suite of regional 
events throughout Western Australia.  We are now pushing other events out to the regions, and that office is 
instrumental in working with communities to get them up.  Among those events are the X-Adventure Raid Series 
that will be held on the coral coast and the iron-man event that will be held in Busselton.   

Mr R.C. KUCERA:  We are concentrating very much on opening up regional tourism for special events.  The 
recent Kununurra muster was a classic example.  The member for Rockingham may also be interested to know 
that revolving around that regional strategy has been the sinking of the Lena and other dive boats including the 
Swan.  I know the member is very interested in and keen to push the idea of the west coast dive park in the 
Rockingham area.  Regional offices are working very closely together with the development commissions.  One 
of the directions I have taken since taking over this portfolio has been to build a much stronger relationship 
between tourism and the development commissions.  Again, it comes back to that idea of infrastructure being as 
important to the tourism industry as marketing budgets.   

Mr M. McGOWAN:  Is this the first time that EventsCorp staff have been moved out of Perth?   

Mr R.C. KUCERA:  Yes.  I pay compliment to the office in Bunbury.  It is already starting to forge links, even 
for events such as local football events, which I know the member for Wagin is very keen to be involved in.  In 
fact, we are finding some smaller events draw as much money as some of the large iconic events.  For example, 
there were literally thousands of real time hits on the Internet from across the world for the Margaret River 
masters.  I forget how many in total, but at one stage about 30 000 or 40 000 people accessed through live time 
the magnificent scenery and the great surf in the area.  It has been a quiet success story.   

[2.20 pm] 

Mr R.F. JOHNSON:  I refer to page 1001 and to outputs 1 to 5.  It is quite clear from the budget papers that 
budget funding for industry development has been cut by 18 per cent, visitor servicing by 14.9 per cent and 
destination marketing by $1.5 million.  What is the rationale for cutting funding so drastically to those very 
important areas?  Is it linked to the minister’s proposals to close the tourism offices in Singapore and Malaysia, 
the two in the eastern States and the one in Japan?  I find it extraordinary that the office in Japan should be 
closed.  Is the minister contemplating closing down any other tourism offices? 

Mr R.C. KUCERA:  First, I ask the member to direct me to the line item to explain where there is an 18 per cent 
reduction.  The 18 per cent reduction is in what? 

Mr R.F. JOHNSON:  It is in industry development.   
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Mr R.C. KUCERA:  Will the member direct me to the line item and show me where there is an 18 per cent 
reduction? 

Mr R.F. JOHNSON:  It is in front of the minister. 

Mr R.C. KUCERA:  Will the member please direct me to the line item and show me which one he is talking 
about?  I will get him to explain his calculations to show me where there is an 18 per cent reduction. 

Mr R.F. JOHNSON:  The minister should answer the questions.  This is our opportunity.  If the minister does not 
agree with the figures, he should tell me what the true figures are.   

Mr R.C. KUCERA:  My advisers will have difficulties if the member plucks percentages out of the air without 
telling me what his calculations are and how he arrives at his figures.  I see a figure for industry development, 
but I see nothing that relates to 18 per cent.  The member will have to give me that information before I can 
answer the question. 

Mr B.K. MASTERS:  Page 1009 clearly shows an 18 per cent drop. 

Mr R.C. KUCERA:  With all due respect to the member for Vasse, I was referred to page 1001, which is what I 
am looking at.  I have asked the member for Hillarys to explain his question.   

The CHAIRMAN:  Member for Vasse, it is the member for Hillarys’ question. 

Mr B.K. MASTERS:  I was trying to assist, Madam Chair.  

Mr R.F. JOHNSON:  That should help the minister if he is having difficulty working out the figures. 

Mr R.C. KUCERA:  I am not having difficulty working out the budget; I am having difficulty working out the 
calculations of the member for Hillarys and how he arrived at his figures.   

Mr R.F. JOHNSON:  If the minister looks at both those pages, perhaps he will get the answer one day.  

Mr R.C. KUCERA:  Let us turn to page 1009, and the member can refer me to what he is talking about. 

Mr R.F. JOHNSON:  I will repeat the question.  I am referring to the cuts in industry development, visitor 
servicing and destination marketing. 

Mr R.C. KUCERA:  I do not see cuts. 

Mr R.F. JOHNSON:  The minister does not see any cuts at all? 

Mr R.C. KUCERA:  I do not see cuts in the way that the member explains them. 

Mr R.F. JOHNSON:  Perhaps the minister will tell us how he explains them. 

Mr R.C. KUCERA:  If the member tells me what line item he is referring to - 

Mr R.F. JOHNSON:  I have told the minister that.  If he wants to avoid answering the questions, that is fine. 

Mr R.N. SWEETMAN:  It is industry development, line item 4.  

Mr J.B. D’ORAZIO:  Maths was never your strong point. 

The CHAIRMAN:  Order, members!   

Mr R.C. KUCERA:  I presume the member is referring to line item 4 on page 1001.   
Mr R.F. JOHNSON:  Yes. 
Mr R.N. SWEETMAN:  There is a $564 000 decrease. 

Mr R.C. KUCERA:  Show me the reduction.  Line item 4 on page 1009 shows the appropriation for the delivery 
going from $2.961 million to $3.087 million.  If that is a reduction, I am afraid I probably went to a different 
school from that of the member for Hillarys. 
Mr B.K. MASTERS:  It is on the top line. 
Mr R.F. JOHNSON:  It is the top line of that table, as my colleague has said. 

Mr B.K. MASTERS:  The total cost of the output is down 18 per cent. 
Mr R.C. KUCERA:  This is the difficulty the members are having with how the industry works.  That figure 
includes not only the government contribution but also contributions from all areas, including the industry itself.  
I might explain how the industry works in this State.  The Government puts up a certain level of allocated funds, 
which is then expected to be reflected in the amount that industry puts in.  In addition to that, other moneys come 
in from the federal Government.  The members are looking at the total cost of the output.  Obviously the industry 
will spend what money it gets.  If the member looks at the Government’s appropriation, it is $2.961 million in 
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2003-04 and $3.087 million in this year’s budget estimate.  I see that as an increase, not a decrease.  If the other 
amounts of money that come in to support the total budget are decreasing, we must criticise the areas where that 
money comes from.  Certainly, in no way has the Government reduced the appropriation for the delivery of the 
output the member is referring to.  If the member can show it as a reduction, as I said before, I think the member 
and I went to different maths classes. 

Mr R.F. JOHNSON:  There is a clear outline on page 1009 of the total cost of the output.  These are the 
minister’s Western Australian Tourism Commission figures.  They clearly show a cut in expenditure. 

Mr M. McGOWAN:  It is increased in the budget.   

Mr R.C. KUCERA:  Perhaps I might get Richard Wilson to explain the position to the member for Hillarys, 
because it is so important that the member for Hillarys should understand the process of budgeting for tourism in 
this State. 

Mr WILSON:  When the budget was framed in 2003-04 we were provided with $2.961 million from the 
Government’s funding sources.  The commission had about $714 000 which had not been used in previous years, 
which we applied to that output, which raised the expenditure levels of that output to the $2.961 million.  The 
government contribution remains pretty steady but increases allowing for cost escalation and other matters, 
which are minor amounts in the budget process.  Therefore, there has not been a reduction in the output. 

Mr R.F. JOHNSON:  I think the industry would dispute that.  What is being said is that the commission did not 
spend all that money in those other years so it is being brought forward again.  It makes promises that it will 
spend money in that area, does not actually spend it and then uses it for the following year.  We are living in 
promise land, year after year. 

Mr R.C. KUCERA:  I am sure that, as with any Government that puts in contingency funding for any industry, 
we are hopeful that the money will get spent by the industry.  As the member might recall, and I pointed this out 
to him the other day, as a result of the Ansett collapse this Government put in over $5 million to support the 
industry; furthermore, when the issue of severe acute respiratory syndrome arose, the Government put a further 
$1 million of contingency funding into the budget.  I am sure that the farmers who received emergency funding 
for drought relief last year and perhaps the year before would not expect that to be shown as part of their base 
budget for this year.  Treasury was most receptive to keeping in the budgets the money that will run out on 1 July 
of this year.  Once it has been spent by 1 July, the Government will still be increasing its contribution for the 
total appropriation for output 4.  That is simply good, sensible, balanced and, I might say, excellent management 
on the part of the commission in making sure that the money is spent on the industry.  The fact that it has been 
spread over three years instead of two years has been a bonus for the industry.  When that is properly explained 
to the industry, the industry itself recognises that one does not take emergency funding into a base funding 
process for budgets.  That is not the way in which budgets work.  I am amazed, considering the length of time 
that the member for Hillarys has spent in this Parliament, which is much longer than I have, that the member 
does not seem able to grasp the basic budget rule that carryovers must be shown in estimated actuals but not in 
budget estimates, which represents the new money that comes in on an annualised basis.   

Mr R.F. JOHNSON:  There was a second part to the question, which the minister has not answered.  It relates to 
office closures in Malaysia and Singapore, the two in the eastern States and the one in Japan, and whether any 
others are being closed or whether it is proposed to close any others.  That is a very important part of the 
question. 

Mr R.C. KUCERA:  I am pleased that the member for Hillarys has asked me that question, because it allows me 
to outline the changes in direction that the Tourism Commission is taking.  I am quite happy with the direction 
the Tourism Commission is taking.  The commission has told me quite clearly that if one looks at the statistics 
for offices in places like those in London and Japan, the markets are essentially static.  We therefore need to take 
a different direction.  We bent over backwards to take up the baton of the One Australia program that is being 
put in place, not by us, but by a Government of a very different hue - the federal Government.  We are quite 
happy to follow on.  Some of the advertisements that can be seen today are good and I applaud them, but I would 
like to have seen much more emphasis placed on Western Australia.  I would much prefer to have our people on 
the ground in countries right across the world, knocking on doors and aggressively marketing the greatest theme 
park in the world, which is called Western Australia, rather than have them sitting on their bottoms in nice little 
offices spread around the world waiting for the world to come to them.  It is time we went out and took Western 
Australia to the world.  I do not have any problems about changing the structure of offices right across the world, 
if necessary.  In Japan we are examining this issue, but the people in Japan are handsomely paid for sitting on 
their bots behind desks in offices.  I want them on the street in the doors of the people who are selling tourism.  I 
want them out there marketing this country.  We have trade offices in virtually every country in the world and 
there is absolutely no reason we cannot be hot desking out of those trade offices and using the facilities that are 
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there.  The most important thing about this - this is what I want the industry to hear - is that by the end of the 
second year we will have something like $1 million to $1.3 million of marketing money freed up, and instead of 
paying for desks, lights, nice wallpaper and little brochures in offices, we will get people out on the ground, 
banging on doors and selling this State, because this State is the best message we have to sell. 

[2.30 pm] 

Mr R.F. JOHNSON:  We know that, but you are closing offices and you are cancelling the contracts of people 
who work in those offices. 

The CHAIRMAN:  Order, member! 

Mr R.F. JOHNSON:  How will they go out and sell Western Australia?  The minister should talk to the people in 
the tourism industry.  They are talking about having a vote of no confidence in the minister. 

The CHAIRMAN:  Order, member for Hillarys! 

Mr R.C. KUCERA:  I do not know a tourism operator who would knock back up to $1.3 million extra in 
marketing dollars for selling his product. 

Mr R.F. JOHNSON:  Dozens have met me -  

The CHAIRMAN:  Order!  I have allowed a great deal of latitude on that question.  I will now move to the 
member for Ningaloo. 

Mr R.N. SWEETMAN:  My question relates to the final dot point on page 1000.  Like the member for 
Churchlands, this question relates to the Perth convention centre.  I attended a breakfast recently when the 
general manager or the chief executive officer of the convention centre, Paul McNally, was briefing the meeting, 
which was organised by the Institute of Chartered Accountants in Australia, on what his role was and giving an 
overview of the convention centre and its bookings going out as far as 2013.  I think something like 130 
conventions are already booked for the next five years.  This dot point highlights something about which he 
made a very strong issue in his presentation, and that is competition.  It is highlighted in this dot point that both 
Melbourne and Brisbane are moving to protect market share by entering into the domestic market.  It states that 
major meeting venues in these cities are now more willing to negotiate on price.  Paul McNally highlighted that, 
apart from all the convention centre capacity that is already online and which is coming online over the next 
three to four years in Australia, there is additional capacity in Australasia.  We will simply be a face in the 
crowd.  How willing will this Government be to participate and form a partnership with the convention centre 
management group to offer further inducements?  I am not suggesting there should be subsidies and things like 
that, but will it be prepared to sit down and negotiate a broader package to help the convention centre get the 
number of conventions necessary to make the whole centre viable? 

Mr R.C. KUCERA:  That person is Paul D’Arcy, actually, if I might correct the member.  We are well aware of 
the impact that the convention centre will have on business generally, not just Australia-wide, but certainly in 
this State.  It is one of those contracts we have inherited and we want to make it work.  We already have in place 
protocols and ways of working with the major contractors, and so far that has been an extremely cooperative 
relationship and arrangement.  It is not just about the convention centre itself; it is also about making sure that 
the city of Perth is portrayed as an attractive venue.  It is also about making sure that we can get people out from 
the convention centre.  Our whole focus on the convention centre is not just about that, it is about packaging the 
whole of Australia and Western Australia in particular to make sure that we provide support.  I will get Richard 
Muirhead to add something as well. 

Mr MUIRHEAD:  That is a good point and there is increasing competition.  This point is recognised by the 
industry and we have been working with the Perth Convention Bureau, which is primarily funded by the Western 
Australian Tourism Commission, and with the major players in the convention industry to look at new ways of 
attracting the large conventions to Western Australia.  The industry is having a look at this in conjunction with 
the Perth Convention Bureau.  It is something that will require continued diligence, because it is competitive, but 
we will have a state-of-the-art centre, we will be the newest centre in Australasia for a period, and the fact that 
we have been successful in getting, for example, a very major event here next year - the Australian Tourism 
Exchange, which we managed to get a year earlier - will showcase the centre globally. 

Mr R.C. KUCERA:  I wish to pick up on that in terms of budgeting.  In the out years the Government is putting 
some $2 million into securing that event.  The industry would not expect that to be shown in the following year’s 
budget once that has been completed.  It is a one-off payment.  That is the point I was trying to make to the 
member for Hillarys.  He must take this whole thing into consideration when he looks at both budgets.  I am not 
being facetious when I say that, because these budgets are not always easy to read.   
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The other evening I attended the launch of the new branding for the Perth Convention Bureau, which actually 
markets conventions right across the State and not only in the convention centre.  That is a pretty exciting 
branding and they are determined to make sure that this works.  Yes, we will have competition; yes, it will be 
difficult to ensure that we maintain those numbers; but we will do our darnedest to make sure that is the case.  
We do have something unique and it is called Western Australia.  The great part about this is that only about 
eight per cent of the total tourist market comes to this State, so about 92 per cent of the market has not visited 
this State.  They have all seen the bridge, the rock and the reef, but not many of them have seen this fantastic 
theme park we have got.  It is really about packaging all this and making sure that we market the entire State.  I 
must come back to the fact that we subsidise the bureau.  To an extent we are subsidising the building and the 
contractual arrangements of the convention centre, but at the end of the day it is still the role of industry to 
support all of those initiatives, because they make the profit for the running of their agencies.  Of course, we get 
flow back through a whole range of other things, and, most importantly, we get jobs for young people.  This is a 
pretty exciting industry that we do want to support. 

Mr R.N. SWEETMAN:  It is, but I want to further reinforce that point.  I can understand what the minister is 
saying that it must all be packaged.  The Queensland Government may be very aggressive in trying to get the 
maximum number of conventions, for example, and the industry and the management of the convention centre 
may all be working very well together, but it may rest with the Government to get a convention over the line, 
because there will be a lot of horse trading. 

Mr R.C. KUCERA:  Of course. 

Mr R.N. SWEETMAN:  If the Queensland Government can facilitate that by offering a trip to the Whitsundays, 
for example, that may be the difference in people going to a convention in Brisbane rather than in Perth. 

Mr R.C. KUCERA:  Precisely.  It is a great shame that these kinds of positive issues do not get greater publicity 
in this State.  They do everywhere else in Australia.  Just three weeks ago we signed a memorandum of 
understanding with Mastercard, which is a fantastic thing.  The rest of Australia has been trying to get these 
kinds of agreements and we have snatched this one with Mastercard which will allow us to do exactly what the 
member is talking about.  The vast majority of convention attendees are people who use credit card arrangements 
and electronic banking.  I compliment the people from EventsCorp, and in particular Madeleine Bertelli, for 
being able to engineer this particular incentive package.  Those are the kinds of things we must be innovative 
about.  If we keep marketing the State in the traditional, old-fashioned way, we will suffer.  We must get out and 
sell the State.  I agree with the member totally.  However, it is not just a matter of money; it is the way it is 
structured, it is the way the commission is going under Chairman Alan Mulgrew and Chief Executive Officer 
Richard Muirhead.  They are taking a very different direction because they know they will have to deliver to the 
people who will put their bums on seats during those conventions.  The main contractor, Spotless Group 
Limited, also realises that it has a major contractual obligation to Western Australia to ensure that the convention 
centre works, and it is also putting money into it, because it is in its interests to make a profit, as it is in our 
interests to make sure that we sell the State.   

[2.40 pm] 

Mr T.K. WALDRON:  The minister talked about the need to be positive about tourism, which I certainly am.  I 
know money is not everything.  However, the second dot point on page 999, under significant issues and trends, 
states -  

By 2010, the World Bank predicts that tourism will be second only to agriculture in size.   

Both the minister and the Premier have been quoted as saying that it is time tourism was recognised as one of the 
State’s key economic drivers.  I agree with that.  Can the minister explain why, having declared that tourism is 
one of the State’s key economic drivers, the budget of the Western Australian Tourism Commission has been 
reduced in real terms? 

Mr R.C. KUCERA:  Again, it has not.  I will ask one of the accountants from the Tourism Commission to 
explain it to the member properly, but over the past three years we have worked from a top-up of $6 million for 
the Ansett collapse and $1 million for severe acute respiratory syndrome.  If we take the actual appropriation to 
the Tourism Commission and take into account the Treasury adjustments for cost escalations, etc, we find that 
the budget is pretty constant.  It does not go down.  To what line item is the member referring?   

Mr T.K. WALDRON:  I am referring to page 1001, output and appropriation summary. 

Mr R.C. KUCERA:  First, we need to take out of the bottom line - total consolidated fund appropriations - the 
line under administered transactions.  I note that this was the mistake that the member for Hillarys made the 
other day when he spoke during the budget debate.  That has absolutely nothing to do with the Tourism 
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Commission budget.  It is simply some of the money for Rottnest.  The other issue is that total consolidated fund 
appropriations includes a range of things.  It is not just the tourism budget. 

Mr T.K. WALDRON:  It is not very clear. 

Mr R.C. KUCERA:  I will ask Peter Kealley to explain specifically how the appropriation works.   

Mr KEALLEY:  I will take the member through a number of pages, because the page that he has referred to is 
not the best example of it.  If we go to page 1001, appropriation provided to deliver outputs, and use the 2002-03 
actual of $33.683 million as our base, we see that in 2003-04 an amount of $35.31 million was provided by 
government to deliver the outputs.  However, in 2003-04 the estimated actual was $35.426 million, because there 
was a minor adjustment upwards for the addition of the value of tourism campaign.  Therefore, there is very little 
difference between what we were given by government at the beginning of the year and our estimated position at 
the end of the year.  The budget estimate for 2004-05 is $34.845 million.  When we look at the $35.31 million, 
we need to consider that there was a one-off budget amount in there to market the State, so there was non-
recurrent funding in the $35.31 million-  
Mr R.C. KUCERA:  That was for Ansett.  
Mr KEALLEY:  Yes.  If we take the $1 million out of the $35.31 million, we have a $34.31 million base for the 
budget last year compared with a $34.845 million base.  The only increase that sits on that relates to cost 
escalations and other Treasury adjustments.  There has been no decrease in any of the line items. 
Mr T.K. WALDRON:  I thank Mr Kealley for his explanation.  Although I understand that, in real terms, though, 
the budget is still coming down.   

Mr R.C. KUCERA:  The member for Wagin is a farmer.   

Mr T.K. WALDRON:  Not any more!  That was a long time ago!   

Mr R.C. KUCERA:  The member for Wagin used to be a farmer.  When he was a farmer, if he was given 
drought relief, he would not expect that to be put into the base line of the budget for the following year, would 
he?  He would like it to be there, but he would not expect it.  It is exactly the same here.  That was a one-off 
payment that was made for SARS during 2003-04. 

Mr R.F. JOHNSON:  Are you talking about SARS or Ansett?   

Mr R.C. KUCERA:  I said SARS.  In 2002-03 the total allocation for the budget was $15.243 million.  This was 
for the marketing that the member is talking about.  In 2003-04 it was $15.192 million, and this year it will be 
$15.317 million. 

Mr T.K. WALDRON:  Where are those figures?   

Mr R.C. KUCERA:  If we take out the money that was put in for emergency funding, the funding remains 
essentially the same.  In fact, it has gone up by a little over $15 million. 

Mr T.K. WALDRON:  Where are those figures?  We are on pages 999 and 1001. 

Mr R.C. KUCERA:  They are on page 1003.  The figure for appropriation for delivery of output 1 is 
$15.243 million.  If we add on the carryover from the emergency money for both SARS and the Ansett collapse, 
which was spread over three years, it comes to $17.043 million.  The actual appropriation in the budget for 2003-
04 was $15 192 million, and an additional $1 million was put onto that, which took it up to $16.192 million.  
There was a carryover in 2003-04 for the estimated actual - that is, the actual money that we estimate we will 
spend this year - and that figure is pretty much the same as the $16.192 million.  In fact, there is a bit extra in 
there that Treasury has given us for additional wages and things like that.  Therefore, the budget this year is 
$15.317 million.  There is no drop in the budget.  The budget is the same.  We gave the industry additional 
emergency funding.  It was never intended that that would be anything other than a one-off payment.  That will 
run out on 1 July.  That is good, sensible management.  It is no different from drought relief funding.   

Mr T.K. WALDRON:  I understand that.  Where did that extra money come from?   
Mr R.C. KUCERA:  From Treasury - from the taxpayers.  

Dr E. CONSTABLE:  From the bottomless pit. 

Mr R.C. KUCERA:  It came out of all the money that people say the Government has.  It came out of all the 
money that the member for Hillarys said the other day the Premier is lining his pockets with.   
Mr R.F. JOHNSON:  Did I say that?   

Mr R.C. KUCERA:  It might not have been the member for Hillarys.  It might have been his leader. 



Extract from Hansard 
[ASSEMBLY - Wednesday, 19 May 2004] 

 p244b-262a 
Chairman; Dr Elizabeth Constable; Mr Rob Johnson; Mr Bob Kucera; Mr Bernie Masters; Mr Mark McGowan; 

Mr Rod Sweetman; Mr John D'Orazio; Mr Terry Waldron; Ms Margaret Quirk 

 [10] 

[2.50 pm] 

Mr J.B. D’ORAZIO:  The bottom of page 1000 shows an allocation of $2 million to an event called “Australian 
Tourism Exchange 2005”.  What is that event and what benefit will it be to the State? 

Mr R.C. KUCERA:  It is the third biggest in the world of the coming together of providers of tourism product. 
Mr J.B. D’ORAZIO:  Why is $2 million budgeted for that? 

Mr R.C. KUCERA:  The Government is subsidising the event to the tune of $2 million in line with a request 
from the tourism industry.  We were expecting to host this event the following year, but South Australia felt that 
it could not host it then and we were asked by the industry to host it.  The Government is advancing $2 million to 
do that and we will carry that amount into the out year to pay for it.  We are hosting the event, quite frankly, 
because it is the biggest tourism event in Australia.  It is, in fact, the third biggest tourism event in the world.  
Tourism operators will come to this State from virtually every country in the world to look at our product.  We 
were quite happy to host the event, as we will now be able to surf in on the back of the federal Government’s 
new One Australia program.  We do not have a problem with leading the way and hosting the One Australia 
program.  I sincere hope that all the rhetoric by the federal Government on supporting us will come off.  This 
event is a fantastic coup for Western Australia.  It is the first time it has occurred outside the eastern States.  WA 
will be virtually showcased to every major tourism provider in the world not only in Western Australia but also 
in the media, including television.  I will ask Richard Muirhead to talk briefly about the people who will come to 
WA for this event. 

Mr MUIRHEAD:  The event involves sellers’ products in Western Australia -  

Mr J.B. D’ORAZIO:  Did you say sellers or selling? 
Mr MUIRHEAD:  People who are selling product.  It is anticipated that 2 700 sellers will attend the event.  The 
target group is 700 of the world’s top Australian wholesalers.  They will be brought in by the Australian Tourist 
Commission and will interact with buyers in a formalised program broken into eastern and western hemispheres.  
As a matter of interest, it is estimated that the event will have a $10 million direct impact on the economy from 
expenditure by delegates and buyers.  It is anticipated that 700 wholesalers will come to WA and that 400 of 
those will participate in both pre and post event familiarisation touring around Western Australia.  We will be 
involved in organising that program as well.  It is, therefore, a very significant event not only for Perth but also 
Western Australia.  We anticipate that ongoing benefits in additional sales that we have not yet quantified will 
follow from that program.   

Mr J.B. D’ORAZIO:  Will it showcase the whole State? 

Mr R.C. KUCERA:  Yes. 

Mr J.B. D’ORAZIO:  In other words, will the Kimberley and everything else be promoted? 

Mr MUIRHEAD:  Operators from all over the State will participate. 

Mr J.B. D’ORAZIO:  Will all those regional areas that the Leader of the National Party says we never look after 
be targeted and supported? 

Mr MUIRHEAD:  Absolutely.  Indeed, our standard - 

Mr J.B. D’ORAZIO:  I see the member for Wagin nodding in acknowledgment. 

Mr T.K. WALDRON:  I am just wondering about the Jingalup jamboree.   

Mr R.N. SWEETMAN:  How much excitement can Jingalup absorb? 

Mr T.K. WALDRON:  I will take all members there one day. 

Mr R.C. KUCERA:  The simple answer is yes, it showcases the entire State.  In fact, it will showcase Australia.  
However, because it will be in WA, we will have an opportunity to show people the sheep, the wool, the 
vineyards, the Pinnacles and virtually everything else. 

Dr E. CONSTABLE:  I refer to page 999.  The first two dot points under significant issues and trends refer to 
Western Australia’s place in the tourism industry, both worldwide and nationally.  The second dot point states 
that WA’s share of the global international travel market is 0.08 per cent.  What is Australia’s share of the global 
international market? 

Mr R.C. KUCERA:  I am sorry, I did not quite pick up what the member said. 

Dr E. CONSTABLE:  The second dot point states - 

Western Australia’s current share of the global international travel market is just 0.08 per cent . . .  
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What is Australia’s share of that market? 

Mr R.C. KUCERA:  It is 0.8 per cent of the global market; that is, about 10 times more than WA’s share.  That is 
why the federal Government wants to grow the business itself, as we have seen. 

Dr E. CONSTABLE:  I take that question a step further.  What percentage has WA of the national domestic 
market? 

Mr R.C. KUCERA:  It is 13 per cent of the intrastate market and 4.2 per cent of the interstate market. 

Dr E. CONSTABLE:  The minister would not be too satisfied with that figure. 

Mr R.C. KUCERA:  No, we are not; that is why we want to change our process. 

Dr E. CONSTABLE:  What is WA’s percentage of the national international market, if the minister gets my 
drift? 
Mr R.C. KUCERA:  I am advised that it is a little more than 13 per cent.   

Dr E. CONSTABLE:  Will the minister give us some idea of whether those last two figures about the percentage 
of the domestic national market and the percentage of the international market have increased or decreased in the 
past five years? 
Mr R.C. KUCERA:  Which market is the member talking about? 

Dr E. CONSTABLE:  The minister gave me two figures on the percentage of the domestic market.   

Mr R.C. KUCERA:  The international figure is up on last year’s figure by about one per cent. 
Dr E. CONSTABLE:  What are the figures for the past five years? 

Mr R.C. KUCERA:  I do not have details on the past five years, but I suspect it would have been fairly flat 
considering the events of September 11, the outbreak of severe acute respiratory syndrome and the collapse of 
Ansett Australia. 

Dr E. CONSTABLE:  I request that as supplementary information.  Will the minister tell me about the second 
figure he gave?  
Mr R.C. KUCERA:  What is the member requesting exactly as supplementary information? 

Dr E. CONSTABLE:  I want to know where WA is placed in the domestic market and how it has developed in 
the past five years.   

Mr R.C. KUCERA:  Does the member want to know the extent of the domestic market in the past five years and 
where Western Australia sits in that market? 

Dr E. CONSTABLE:  Yes, and where Western Australia sits in Australia’s international market.  The minister 
said that it is currently 13 per cent, but I also want to know what has happened to the market in the past five 
years.   

Mr R.C. KUCERA:  Yes. 

The CHAIRMAN:  Does the minister agree to provide that supplementary information? 

Mr R.C. KUCERA:  I do. 

[Supplementary Information No B18.] 

Mr R.F. JOHNSON:  I refer to the number of full-time equivalents referred to at the bottom of page 1004.  Will 
the minister give me a breakdown of permanently employed staff members and those under contract at the 
Western Australian Tourism Commission?  Are the ones under contract included in these figures; and, if not, 
why not?   

Mr R.C. KUCERA:  Which item is the member talking about? 

Mr R.F. JOHNSON:  I am referring to the full-time equivalent figures on page 1004.  The figure was 66 in 2003-
04 and it goes up to 67 in 2004-05.   

Mr R.C. KUCERA:  An increase of one in the past four years.   

Mr R.F. JOHNSON:  Yes.  Do those figures include people employed under contract or are they all permanent 
staff?  Will the minister give me a breakdown of the number of permanent full-time employees at the Tourism 
Commission, and whether the figure includes people under contract.  If they are not permanent employees, how 
many are under contract?   
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Mr R.C. KUCERA:  I will refer that question to Richard Muirhead, although I am not sure whether he can 
answer it in such detail. 

Mr MUIRHEAD:  I assure the member that the figures on that page include both permanent employees and 
fixed-term contract employees.  I do not have available now a break-up of the 66 and 67 staff members.   

Mr R.F. JOHNSON:  Can it be supplied by way of supplementary information? 

Mr R.C. KUCERA:  I do not see any reason why not? 

The CHAIRMAN:  Does the minister agree to provide that information? 

Mr R.C. KUCERA:  Yes. 

[Supplementary Information No B19.] 

Ms M.M. QUIRK:  I refer to industry development under output 4 on page 1001.  Why are significant sums 
being allocated to industry development and what will they mean in practice?   

[3.00 pm] 

Mr R.C. KUCERA:  I thank the member for that.  I have found already - I am sure the member for Hillarys has 
done so also - that promoting tourism in Western Australia is about more than simply marketing the State.  We 
believe that we have an important role to play in developing tourism and growing an industry that will be an 
important employer in the future.  That is why, as I said, we have begun focusing more strongly on industry 
development.  There is no doubt that there are gaps in the information that overseas operators who send tours 
from places such as Mumbai have about our tourism products throughout the State - even something as simple as 
the glass-bottom boat used in Coral Bay.  We must change direction, firstly, to make sure that we assist in the 
development of that product.  We have linked the Small Business Development Commission to the Tourism 
Commission to assist operators in the field to develop their products and their business acumen to enable them to 
judge what they should be depicting as tourism products.   

There needs to be a far more aggressive attitude by the Tourism Commission, our overseas operators and our 
interstate operators to make sure that we take that product to the world and that we knock on people’s doors and 
are actively helping the industry sell its product.  Not only the Tourism Commission but also the tourism 
industry does this through airlines, cruise companies and tour companies.  The main role for the Tourism 
Commission is to bring together those aspects.  As I said earlier, our industry has been flat over the past few 
years often owing to events that are outside our control, such as September 11.  However, by and large we want 
to take a much more aggressive role in selling our State.  A couple of simple examples are, firstly, a five-zone 
strategy for the State.  That has not been developed without some pain.  We have addressed a range of issues in 
bringing people together.  For the first time, individual towns are marketing the mid west, the goldfields and the 
north of the State.  A complete strategy has been developed for the Carnarvon-Ningaloo coast to ensure a 40-
year plan of activity.  I am sure the member for Ningaloo will be vitally interested in that.  The great work he has 
done in Carnarvon through his involvement in its development will, I hope, at long last pay dividends for that 
town.  The development of those nodes will allow the whole of the coral coast to be developed.  

I refer to capacity building and the program to which I referred earlier that is linked to the SBDC.  We recently 
ran a better business blitz in Exmouth to encourage business people to make better use of and have more impact 
on their industry.  We worked to identify and attract tourism investors and operators such as the Almaha Group 
from the Emirates.  We recently took members of that group to the south west where they were blown away by 
the old-growth forests.  They could not believe what was there.  Essentially, they were saying that we have 
preserved something that is unique.  The money allocated in the budget for industry development is for that kind 
of development.  Development of tourism is not only about money but about encouraging innovation.  However, 
above all, it is about saying that we have a great place to come and visit.  In fact, there is nowhere better.  It is 
extremely important work.   

I would like to see this segment of the Tourism Commission grow in the next few years, not necessarily through 
staffing but in the application of this kind of direction.  I note the calibre of people now joining the commission.  
I was happy to announce this week that David Smith from the mining industry has joined the board, as has Kate 
Lamont, who is revered in her field.  Those appointments were not politically oriented, despite what people 
might occasionally read on the front page of newspapers about the appointment of people to government boards.  
They were appointed, plainly, because of their support for the industry.  That development funding is to make 
sure we continue to grow the industry.  

Mr M. McGOWAN:  I refer to the second major achievement on page 1012 about the WA Tourism Network 
program.  From what is written here, it appears to have been successful in securing participants and acting as a 
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lure for tourists from this State and outside it.  It refers to a cost-effective approach.  How much does it cost 
individual tourism enterprises to connect to the network?  An election commitment of this Government prior to 
the last election was that it would make the network more affordable for tourism operators.  How is it working 
and how has that reduction in costs transformed this network concept?   

Mr MUIRHEAD:  The Western Australian Tourism Network is our feed into the national database known as the 
Australian Tourism Data Warehouse.  By linking with the WA Tourism Network, tourism operators get their 
listing onto the national web site, which then goes to the world through australia.com and westernaustralia.com.  
When we started the WA Tourism Network some three years ago it cost an operator $990 to join as a level 1 
listing.  That cost has been reduced to $330.  However, even when the price was higher, the industries’ 
enthusiasm for it meant that we were at the forefront.  Now we are second only to New South Wales with the 
number of Western Australian product listings on the Australian Tourism Data Warehouse.  We believe that will 
be sustained with the reduction in cost to operators.   

Mr R.C. KUCERA:  We have also recently purchased the web site westernaustralia.com.  That is a direct link 
back to the One Australia program that the federal Government is now starting to launch.  Our ultimate aim is for 
the industry itself to become accredited generally.  I compliment Laurie O’Meara, a member of the Western 
Australian Tourism Commission, who has been adamant about the need for national and state accreditation in the 
tourism industry.  The idea is that, eventually, every tourism operator will be able to link to that web site.  More 
importantly, one of the things clearly outlined in our recent visitor centre study, which was carried out by Hon 
Ljiljanna Ravlich, a member of this place, and other people, is that it is very clear that we must establish one 
single contact for the whole of the tourism industry.  For instance, people travelling to Wagin via Kojonup can 
go into the visitors’ centre and book their caravan park or motel before they get there.  Not only that, someone 
sitting perhaps in Brighton or Blackpool in the United Kingdom who wants to get away from the dirt and grime 
and come here to sit on Scarborough Beach in Australia can log on through their own home computer. 

Dr E. CONSTABLE:  They will not go to Scarborough until you put some money into it.  

Mr R.C. KUCERA:  It is not in my budget. 

Mr M. McGOWAN:  The minister said it costs operators $330 to access the network and there are 1 100 
participants.  

Mr R.C. KUCERA:  Yes.  It is growing constantly.  I think the accreditation process will assist that. 

Mr M. McGOWAN:  What do operators get for the $330?   

Mr MUIRHEAD:  They get a full listing on westernaustralia.com and australia.com.  As this is being rolled out, 
they get listed on their own visitor centre and regional tourism organisation web sites as they are developed.  
That includes photographs or images.  They also get a range of other benefits from the Western Australian 
Tourism Commission.  That includes free data of, I think, about 18 markets, which is distributed by CD-ROM 
because that information is not available on the Internet.  They also get concessions for other activities in which 
we are involved, such as Australian tourism exchange and they get a raft of other benefits. 

[3.10 pm] 

Mr R.C. KUCERA:  Ultimately, we would like to roll out the system to the extent that if people in Wagin, for 
example, want to travel to Kalgoorlie, they can book their accommodation in Wagin instead of having to ring the 
Western Australian Tourism Commission in Perth.  They will be able to do everything from the visitors centre in 
Wagin.  The important thing for Wagin is that it will get the commission.  At the moment the commission is 
picked up in Perth, because that is the way the Tourism Commission currently works.  Of course, this will work 
against the Government, because it will mean that in future the level of commission payments the government 
tourism office will receive will diminish.  However, the visitors centres in local government areas will start to 
get an increasing level of cash flow.  That is a very sensible way of doing business, particularly for the regions.  
However, ultimately, as a Government, we will have to look at how we support the Perth-based process.  That is 
something that we will no doubt see to as this comes into effect down the track.   

Mr T.K. WALDRON:  I refer to the last dot point under significant issues and trends on page 1000, which refers 
to the opening of the Perth Convention and Exhibition Centre in 2004.  It follows on a little from the member for 
Ningaloo’s question.  Although we welcome the opening of the centre - it is a positive step - as the minister 
alluded to, there is a possibility that existing businesses will see a decline in their market share.  Can the minister 
specify whether any funding has been made available in the budget to attract new business for both the domestic 
and international markets to ensure that there is real growth in the sector, and not simply a shift towards the 
convention centre?  Can the minister specify whether funding has been allocated for the meetings, incentives, 
conventions and exhibitions - or MICE - marketing initiatives?  
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Mr R.C. KUCERA:  In answer to the last question, $1.01 million has been allocated to that, and it goes through 
the Perth Convention Bureau for all conventions.  I now turn to the member’s first comment about the reduction 
in business.  I am talking only about the reduction in other convention business.  Normally there is a dip in the 
convention business of other convention centres.  However, the pay-off is that that usually catches up very 
quickly.  The pay-off is also to the general tourism industry.  The member can imagine the impact that a 
convention for up to 5 000 people would have on the Peel region, the coral coast region, the goldfields, Margaret 
River and those sorts of areas.  As I said before, because Perth is isolated in many ways from the rest of the 
world, if we want people to come here for conventions, we must capture that convention business dollar.  The 
idea is to market all that as part of it.   

Mr T.K. WALDRON:  I acknowledge that, and I think it is a great opportunity.  That is why I welcome the 
convention centre.  However, the reality is that other places such as the casino, major hotels etc will experience 
an initial downturn.  Has any thought been given to providing assistance to get them through that period?   
Mr R.C. KUCERA:  I refer that question to Richard Muirhead.   
Mr MUIRHEAD:  I am told that when new convention centres are rolled out, traditionally there is an initial 
reduction in the food and beverage revenue for some of the other major properties around town, although often 
their occupancy rates go up because they have to accommodate the extra people who come to stay.  That is a 
pattern that I think people understand.  The Australian Hotels Association is taking a great interest in ensuring 
that we encourage the Perth Convention and Exhibition Centre to attract new business that would not be here 
otherwise.  Although there is an awareness of that, no funding is available within the WATC’s budget to offset 
those things.  How it rolls out in the outcomes for each business will depend on how those businesses are 
structured at the time.  However, I reiterate that there will be significant other benefits to other industries such as 
tour operators, bus companies etc, which will all get additional business as a result.   

Mr R.C. KUCERA:  Never was that more evident than last year with the Rugby World Cup.  Essentially, that 
can be considered a big convention.  We expected about 2 500 people.  I understand that the final number of 
people was about 16 000 or 17 000, in addition to the number that was expected.  That had a total impact of 
$41.2 million on Western Australia.  We are aiming for conventions for up to 5 000 people at the moment.  
However, conventions are such that they do not all have to be in the one place.  Perth will be seen as a different 
place, a safe place and a clean place to visit.  Things are not as pleasant in some places around the world as they 
are in Perth.   

Mr R.N. SWEETMAN:  I will leave aside the zones and the non-existent partnership 21 for the moment.  I will 
comment on that if I get the chance to ask another question.  Following on from the member for Wagin’s 
question, I refer to the last dot point of the major achievements for 2003-04 on page 1010.  I note that it refers to 
the cost of doing business within the State, inducements that might be provided to, say, 5 000 people who attend 
a convention in Western Australia, and the activities and experiences that might be packaged for them.  The dot 
point states - 

Achieved an increase in international and domestic non-stop air services to Western Australia, 
including doubling services (to six per week) from Hong Kong to Perth, and the introduction of non-
stop services to Perth from Canberra, the Gold Coast and Cairns.  Regionally, non-stop services were 
introduced from Sydney to Broome and between Perth and Kununurra.   

Specifically in my electorate of Ningaloo there is a highly regulated air service environment.  For example, the 
normal economy fare into Exmouth is $884.  I do not think there is a destination listed in the budget papers, 
including from Hong Kong to Perth, for which people would pay that sort of money for a return flight.  If we are 
to package experiences for international visitors, particularly to this State, we will have to do something about 
our air services.  Currently, there are expensive services into Carnarvon and Exmouth in a regulated 
environment, and those services are almost at capacity.  I know that Skywest has made an application for two jet 
services a week into Exmouth, because it is just about fully booked for the next three months.  Everyone is being 
waitlisted and they are not happy about it.  Certainly, the minister and the Tourism Commission must have given 
some consideration to the unique problem that exists with the very expensive and infrequent flights into 
Carnarvon and Exmouth.  We are grateful there is one service a day, but clearly that is not sufficient to grow 
tourism in those areas.   

The CHAIRMAN:  And the question is?   

Mr R.N. SWEETMAN:  If the Government has been able to achieve these services from these destinations, it 
would be fine to develop them through services to destinations in my electorate for a similar price.   

Mr R.C. KUCERA:  Obviously the pricing structure is the province of the airline companies at this stage.  The 
answer is to encourage competition.  We have gone through a series of building.  After the Ansett collapse, the 



Extract from Hansard 
[ASSEMBLY - Wednesday, 19 May 2004] 

 p244b-262a 
Chairman; Dr Elizabeth Constable; Mr Rob Johnson; Mr Bob Kucera; Mr Bernie Masters; Mr Mark McGowan; 

Mr Rod Sweetman; Mr John D'Orazio; Mr Terry Waldron; Ms Margaret Quirk 

 [15] 

Premier put together an aviation council, which still sits on a regular basis.  In fact, as the Minister for Tourism, I 
am a member of that council.  The member may know that today Skywest has attempted to forge a much closer 
link between itself and Emirates, because that will allow it to hook into some of the -  

Mr R.N. SWEETMAN:  Seamless travel.   

Mr R.C. KUCERA:  Yes.  I return to the member’s initial comment.  The number of people who are coming to 
Western Australia now is a good news story for Western Australia.  The number of international airline 
passengers into Western Australia grew by 16.8 per cent overall between April 2003 and April 2004, and that 
can be linked to the 16 additional Emirates flights a week.  These figures are from the airport commission and 
are as of today.  There was 15.7 per cent growth in domestic travel into Western Australia between April 2003 
and April 2004.  All of that has come about through Qantas direct flights from Perth to Canberra, Perth to Cairns, 
Melbourne to Broome, Sydney to Broome and Perth to Kununurra; Virgin Blue direct flights from Perth to the 
Gold Coast and Adelaide to Broome; and Skywest flights from Broome to Darwin.  I still take up the member’s 
point.  We are working with the various airline companies to make sure it happens, but it must be one step at a 
time.  We have seen Skywest apply some courage.  Part of the $5 million we put up after the Ansett collapse was 
to encourage - 

[3.20 pm] 

Mr R.N. SWEETMAN:  Courage?  Is that what it is called? 

Mr R.C. KUCERA:  I think it was courage.  I think Skywest is to be congratulated, and so is Skippers Aviation.   

Mr R.N. SWEETMAN:  I could have run Skywest and made a success of it with those staff.   

Mr R.C. KUCERA:  We must also congratulate Airnorth.  We all know that airline companies around the world 
are problematic, particularly internal airline companies.  That has been the case since September 11.  We must 
make sure that first we get them on a viable footing.  That is why there is regulation that affects the level of 
competition.  We are having discussions on a regular basis with the National Competition Council over these 
kinds of issues.  The main aim at this stage is to get international passengers coming to the State, which is what 
we are doing, and to get interstate passengers coming here, because that will put additional pressure on other 
routes.  Let us assist the airline companies to build their businesses.  We have not subsidised the industry or put 
subsidies on the table, but we have done everything we can to make sure that it is supported, and we will 
continue to do it.  This is a great news story for us.  The figures show an increase of almost 17 per cent in visitors 
since the 16 new flights to Dubai started. 

Mr R.N. SWEETMAN:  I just want to get them to Ningaloo. 

Mr R.C. KUCERA:  We are trying.  Mr Richard Muirhead will add to that answer. 

Mr MUIRHEAD:  We are finding now, particularly after September 11 and the shakeout of airlines, that airlines 
are extremely pragmatic about routes.  It is a question of the chicken and egg.  Which will be there first - the 
product or the airline?  The answer is that they must go together.  The Qantas non-stop direct flights into 
Kununurra are a good example of that type of regional cooperation.  That is why we are working to improve 
product and create demand for those destinations.  I think we will then see competition start to flow, which to my 
mind is essential for giving aviation a lift.  We need aviation capacity in all our major destinations around the 
State, but we must adopt a holistic approach to getting it. 
Mr R.C. KUCERA:  The biggest scream we get from both ends of the tourism industry is that there are simply 
not enough overseas flights and that once visitors arrive here, we have limited capacity to move them out from 
centres such as Darwin, Broome and Perth.  It will only grow as we grow demand, so it is a question of one step 
at a time. 
The CHAIRMAN:  Let us try to get through more questions and answers. 
Mr R.C. KUCERA:  May I make just one other comment before I finish?  I take us back to the original question 
raised by the member for Hillarys, which is why on-the-ground infrastructure is so important.  It is because we 
are so reliant on other ways of moving people around the State. 
Mr R.F. JOHNSON:  Do you mean roads? 

Mr R.C. KUCERA:  Roads and railways.   
Mr R.N. SWEETMAN:  The minister will realise that tourism breaks into segments and that the high yielding 
segment of tourism flies.  

Mr R.C. KUCERA:  Of course it does, but if we could get more people to fly to Geraldton and Exmouth rather 
than drive there, it would be better for us. 
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The CHAIRMAN:  I have let the question and answer go on for far too long.  I will cut it short and we will push 
on. 

Mr R.C. KUCERA:  I am sorry. 

The CHAIRMAN:  That is all right.  I am in charge and it is my fault. 

Mr R.F. JOHNSON:  My question relates to page 1003, output 1 and destination marketing.  The Western 
Australian Tourism Commission has announced that it will be opening a new office in China and it is hoping to 
get direct flights from China to Perth.  Of course this market has considerable potential, but it will need 
considerable destination marketing funding to promote the demand to support the flight service.  Can the 
minister explain why the allocation for destination marketing has declined from $16.314 million in the 2003-04 
estimated actual to $15.317 million in the 2004-05 budget estimate?  Flowing from that, can the minister tell me 
how he can reconcile opening an office somewhere, while closing down six or seven others on the basis that he 
does not want people having wallpaper and desks to sit at but wants them knocking on doors?  Which doors will 
they be knocking on, who will be knocking on them and how many people will be knocking on them? 

Mr R.C. KUCERA:  I will ask Richard Muirhead to answer the second part of the question.  I will get Richard 
Wilson and Peter Kealley to talk about the member for Hillarys’ interpretation of the budget. 

Mr R.F. JOHNSON:  It is not just my interpretation.  The minister is saying one thing, I am saying something 
different and the Tourism Council Western Australia is saying something different.  The Tourism Council is 
agreeing with my stance and the Opposition’s stance on this.  It said quite clearly in its press releases that there is 
a budget cut.  Everybody is out of step but the minister; is that what he is saying? 

Mr R.C. KUCERA:  I presume the member is referring to page 1003. 

Mr R.F. JOHNSON:  I am in this instance. 

Mr R.C. KUCERA:  Will the member take me to the line item that he is talking about and show me where there 
is a budget cut? 

Mr R.F. JOHNSON:  It is very simple.  It is the appropriation for the delivery of output 1.  I gave the minister 
the figures.   

Mr R.C. KUCERA:  The member is referring to output 1, destination marketing and the line item on page 1003.  
I presume he is referring to the total cost of the output.  Is that right? 

Mr R.F. JOHNSON:  Yes. 

Mr R.C. KUCERA:  That has already been explained. 

Mr R.F. JOHNSON:  It is the appropriation for the delivery of output 1. 

Mr R.C. KUCERA:  That has already been explained to the member.  It shows the member’s lack of 
understanding of the budget process.  Let me direct him to the 2003-04 budget. 

Mr R.F. JOHNSON:  We have been all through that.  I am saying that the minister has a different view from me 
and the Tourism Council and the tourism operators in this State. 

Mr R.C. KUCERA:  In order to get the member to understand the budget process for tourism, I will take him 
back through it again.  The cost of output from the Government was $18.024 million in the 2003-04 budget.  
That was the money that was budgeted and set out in the budget papers that the member for Nedlands questioned 
last year.  The budget estimate for this year is $20.078 million. 

Mr R.F. JOHNSON:  Less revenues. 

Mr R.C. KUCERA:  It is $20.078 million.  According to the school I went to, that would be a $2 million-plus 
increase in the budget estimates and the budgets allocated for those two years.  In between the time of the 
allotment of that budget and the time when this budget was estimated, there were carryover funds and additional 
funds that could have come from a whole range of areas.  My understanding is that the majority of it came from 
the severe acute respiratory syndrome money that was put up, which was $1 million.  That was estimated to be 
spent by the end of this financial year.  That money is added to the actual budget estimate.  The budget declared 
last year in the budget papers was $18.024 million, and the estimate for this year, which is appropriation moneys 
and does not include any carryover or any other moneys, is $20.078 million.  In my book that is a $2 million 
increase. 

Mr R.F. JOHNSON:  The revenues coming in must be deducted from that.  What school did the minister go to? 
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Mr R.C. KUCERA:  We do not have the emergency money to spend as of 1 July, because we will have spent it, 
but, as I pointed out to Mr Buckey from the Tourism Council - the vast majority of the council do understand the 
process of budgeting -  

Mr R.F. JOHNSON:  That is why they criticised the minister. 

Mr R.C. KUCERA:  Everybody likes to hang on to emergency moneys.  Thank God that we are starting to work 
our way through the results of the hiccups with SARS and the terrible events of September 11 and the Ansett 
collapse, and we have dropped back to the normal budgeting process.  It was plus $18 million last year and it is 
plus $20 million this year.   

Mr R.F. JOHNSON:  That is not the amount for the appropriation.  The amount for the appropriation is further 
down the page.  The appropriation for the delivery of output 1 is quite clear.  It shows that there is a cut.  I say 
that, the Tourism Council says that and the tourism operators say that.  We might argue about which school we 
went to, but perhaps the minister could answer the second part of the question. 

The CHAIRMAN:  We have exhausted that part.  My recollection of the first part has disappeared. 

Mr R.F. JOHNSON:  It was about the China office that is being opened, and how the minister can reconcile that 
with closing all the other offices when he says that people should be knocking on doors.  Who will be knocking 
on the doors, how many people will be knocking on doors and what doors will they be knocking at?  If they can 
do that in other countries, why can they not do it in China? 

[3.30 pm] 

Mr R.C. KUCERA:  I will deal with the China market first.  That is a new and developing market.  We do not 
have anything on the ground at this stage, except a trade office.  It is our intention to work out of the trade offices 
as we start to develop the tourism potential in those places.  Advice from the federal processors and from many 
of the people who operate in the established markets in England, Europe, Japan and Korea is that there are 
already established markets there, we have the book of lists, we know who the major operators are.  I was in 
Mumbai just four to five weeks ago and we had a meeting with six to seven operators.  We do not have a tourism 
office in Mumbai, but we have a trade office there.  I asked all of the operators how many of the 45 000 people 
who came to Australia last year from India came to Western Australia?  The answer was 500.  It is as simple as 
that.  I asked them why do Queensland, Victoria and New South Wales have more people going there.  They said 
because their people travel to India every three months and they knock on doors and aggressively market their 
States.  We must do exactly the same thing.  Either we want nice, shiny offices and desks with people sitting 
there waiting for clients to walk in the door and say they want to go to Perth or to Wagin, or we have people out 
on the ground aggressively marketing these things.  Once we have established a market in Shanghai and in China 
I would expect the same process to operate there. 

Mr R.F. JOHNSON:  Then you will close the office there? 

Mr R.C. KUCERA:  There is a difference.  The member keeps bringing up the issue of police stations in his area. 

Mr R.F. JOHNSON:  I have never mentioned police stations in my area, for goodness sake.  What is the minister 
talking about?  The minister should answer the questions I am putting to him. 

[Mr P.W. Andrews took the Chair.] 

The CHAIRMAN:  Order, members!  I think the question has been asked and answered.  I intend to move along. 

Mr R.F. JOHNSON:  With respect, the minister has not answered the question about how many people will be 
doing the knocking on the doors and what doors they will be knocking on.   

The CHAIRMAN:  Does the minister wish to continue the answer? 

Mr R.C. KUCERA:  I will get Richard Muirhead to talk about the structure.  It is a management issue. 

Mr MUIRHEAD:  For the Japanese market the current situation is that there would be one person based in 
Western Australia.  We are in discussions with the Tourism Council of WA concerning that issue.  For 
Singapore and Malaysia there will be one person based here who has sole market responsibility to knock on 
those doors. 

Dr E. CONSTABLE:  I refer the minister to the mission statement on page 999 which refers to accelerating the 
sustainable growth of the tourism industry.  I am not sure where my question fits, but I am sure it fits within the 
mission statement.  I am glad the minister mentioned Scarborough Beach, because he will be aware that the 
Scarborough tourism precinct project was launched last Friday by the City of Stirling.  Everyone was very 
disappointed that the minister did not attend.  Does the minister support that project in principle? 
Mr R.C. KUCERA:  Can the member refer me to the item - 
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Dr E. CONSTABLE:  I am referring generally to the Western Australia’s Tourism Commission’s mission 
statement.  Does the minister support the Scarborough tourism precinct project? 

Mr R.C. KUCERA:  I support anything in this State that adds to the value of tourism.  However, the decisions 
that need to be made at Scarborough should be made by the people of Scarborough and the ratepayers of the City 
of Stirling. 
Dr E. CONSTABLE:  I agree that some of those decisions must be made by those people.  I ask the minister to 
bear in mind that the State was involved in the bid for the national surf life-saving championships - I 
congratulate the State for that, as well as the member for Innaloo - from 2008-09.  I understand there will be an 
option for another three years after that, so it could well be for six years.  Does the minister see the State 
participating in that project by allocating funds towards the upgrade of the Scarborough ocean front, which I am 
sure he would agree is in dire need of some work to improve it as a tourism precinct? 

Mr R.C. KUCERA:  It is inappropriate to address the second part of your question to me concerning funding.  I 
am not the minister who would provide funding for that project.  I do not presume to do that on behalf of other 
ministers. 

Dr E. CONSTABLE:  Which minister would? 

Mr R.C. KUCERA:  I suspect it would be the Minister for Planning and Infrastructure.  It would be a straight 
planning issue.  It is not appropriate that that question be addressed to me.  I will go back to my original answer.  
I think I have answered the member’s question.  I will support anything that will appropriately support tourism in 
this State, but before that planning process can even be entered into there must be a proper consultative process.  
I congratulate the City of Stirling for introducing that consultative process.  If my presence there last week was 
going to interfere with that process, it was inappropriate for me to be there.  The questions I was hearing from 
the media sectors were such that my presence would not have been appropriate.  Of course we would like to see 
Scarborough turned into a mecca for tourism and not a mecca for hoons as it is at the moment.  I applaud the 
consultative process.  At the end of the day, I believe that the people of Scarborough and the people of this State 
will come up with a balanced project with which everybody should be happy.   

The CHAIRMAN:  I believe there was an agreement behind the Chair that the committee would reassess its 
situation at about 3.30 pm.  I will take direction from the committee.   

Mr R.F. JOHNSON:  We are talking about three or four questions on tourism from members on this side and 
then we would be happy to go on to the small business division and other divisions.   

The CHAIRMAN:  We will remain on this division for the moment. 

Mr M. McGOWAN:  As a member of this committee, I am pleased to be able to ask this question.  The first dot 
point under major achievements for 2003-04 at page 1005 indicates how the number of tourism regions have 
dropped from 10 to five over a period of six months or so.  Firstly, how has that gone?  It was quite an 
innovative and courageous move, and I thought correct.  It allows a greater concentration of resources rather than 
their being spread too thinly to market the different regions of the State.  How has that worked?  Secondly, how 
has Perth been marketed in its own right, which was never the case during the time of the previous Government?  
Perth never had its own regional body marketing it directly.   

[3.40 pm] 

Mr R.C. KUCERA:  Firstly, the five new regional tourism organisations have replaced the 10 regional tourism 
associations, but they are also designed to replace within those tourism associations a whole range of individual 
town programs and district and area programs that were operating often in competition with each other as 
opposed to providing that package that I was talking about.  The new regional tourism organisations have 
contracts with the WATC and that is reflected in the way the budget is now being structured.  They now get 
money for fees and services.  They are contracted to supply services that in many instances were being provided 
by the WATC from Perth.  We have also asked them to provide the intrastate marketing, such as the Winter 
Breaks campaign and the forest campaign last year.  It is a fee-for-service environment.  I will explain this for 
the member for Hillarys.  It is referred to under the heading of supplies and services.  There has been a change in 
the structure of the budget to accommodate those offices.  It is an innovative concept.  There is no doubt that it 
will enhance the capacity of the regions to work together for tourism funding rather than compete against each 
other.  The thrust of the federal Government’s program is to market Australia as opposed to getting the various 
areas to compete with each other.  They are trying to market an overall experience, and New Zealand has been 
remarkably successful in doing that.  The difference is that the State of Western Australia is much bigger than 
New Zealand and we cannot just take the one region that New Zealand has; we must have those various zones.  I 
suppose my only disappointment so far has been the attitude of the federal Minister for Small Business and 
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Tourism, Mr Hockey.  The federal minister was quite clear and unequivocal in some of the statements that he 
made at the tourism awards this year.  I will thank the minister for his praise of the way in which the Western 
Australian Tourism Commission has gone about the zone process.  However, I am particularly disappointed that 
he has not backed up his rhetoric with support for the particular zones.  I have taken up that matter with the 
federal minister on a number of occasions already, and I will continue to take it up.   

The zone concept will improve the marketability of the regions.  It has already allowed a great relationship to 
develop in the north west between the Pilbara and the Kimberley.  We thought that would be one of the most 
difficult areas.  However, they have grasped it and are running with it, because they can see the fantastic 
potential in that area for wilderness tourism and the other things they can offer.  There are still some nigglings, 
and it will take some time to work through.  However, I urge all the other tourism regions to get on board and do 
the same thing.  The regions produced the Winter Breaks promotion completely on their own, although we did 
have some input.  They proved with the money that they made from that promotion that the model works.   

I was very disappointed that we did not receive more recognition in the tourism White Paper.  There was not one 
red cent in the infrastructure funding for any of the tourism projects that we have put up.  I am happy to talk to 
the federal minister, Mr Hockey, at any time about Western Australia.  I have no doubt that in his own way he is 
as passionate about his own State as I am.  However, my passion is about getting dollars into the State to support 
our tourism industry.   

Mr R.N. SWEETMAN:  The member for Rockingham asked a question about the five new zones.  My question 
relates to Partnership 21.  Does the minister have in mind leveraging for the funding that will go into the five 
new zones?  The idea behind Partnership 21 was that the industry participants would pay their share on a pro-rata 
basis, but of course some of them kicked and screamed about that and ultimately I think that is what torpedoed 
the concept of Partnership 21.  However, I hope that within two to three years a plan is in place to reconfigure 
Partnership 21 or put something in its place, because the quantity of government money that is going into the 
regions should be leveraged.  

Mr R.C. KUCERA:  The member is absolutely right.  A maturing of the industry is taking place throughout the 
State, and people are suddenly starting to realise the benefits that can be gained from promoting their own 
regions.  The member is right.  It is not without cost.  The Government’s should not totally subsidise what is 
essentially an industry sector in its own right.  There must be some leveraging, and I have made that quite clear 
to the industry, as has the federal Government.  However, by the same token we cannot put unreasonable 
demands on the industry, particularly as it is maturing.  We need to be able to let the industry grow with us, and 
that is the idea behind the zones concept.  Having said that, I will refer to Mr Muirhead.   

Mr MUIRHEAD:  There are two elements to the way in which we provide funding, and it is designed around our 
leveraging the provision of funds.  If I can quote one example, this year the north west produced one product 
planner, whereas last year the Kimberley and the Pilbara each produced their own product planner that tourists 
can pick up to work out where to book.  They found that this year they had a greater input from industry and a 
greater financial return from one product planner for the combined region than they had for the two product 
planners for each of the regions last year.  That is very positive, because it would appear that the industry is 
embracing it.  There are two elements of funding.  First, there is base funding, which gets them up and running.  
Second, there is competitive pool funding that the regions can apply for.  One of the selection criteria for 
obtaining money from that competitive pool funding is how much leverage funding they can generate into it.  

Mr B.K. MASTERS:  I apologise if I am asking a question that has already been asked, but I had to step outside 
earlier.  I refer to page 1001, total cost of outputs.  There is a difference of $5.25 million between the 2003-04 
budget of $42.5 million and the 2003-04 estimated actual of $47.7 million.  No criticism intended, but can the 
minister explain why the Tourism Commission spent $5.25 million more on total cost of outputs than was 
originally budgeted for, and how was the money spent?  

Mr R.C. KUCERA:  My understanding is that the total cost of outputs represents the total cost of what the 
industry has spent.  The outputs come from a number of areas, such as federal government grants.  It is no 
different from the situation in any other agency.  Included in that may have been, as I have said, some of that 
carryover money for the $6 million that has gone into the Tourism Commission as additional funding over the 
past three years.   

Mr B.K. MASTERS:  The carryover was only $1.97 million. 

Mr R.C. KUCERA:  Okay.  The other factor is that all of those outputs are backed up by contributions from 
industry.  That is the leveraging that the member for Ningaloo was talking about.  I will refer that to Mr Wilson.  

Mr WILSON:  I refer the member to page 1003 and the table that shows total cost of output less revenues from 
ordinary activities.  The budget estimate is $1.719 million.  The estimated actual is $4.727 million, which is a 
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differential of about $3 million.  The other $1.975 million that the member referred to on page 1001 is the 
balance, which is the $5 million differential.   

Mr B.K. MASTERS:  Was the extra $3 million on page 1003 - revenues from ordinary activities - basically from 
industry? 

Mr WILSON:  That is the industry contribution. 

Mr B.K. MASTERS:  Is that spent on destination marketing? 

Mr WILSON:  That is right. 

Mr B.K. MASTERS:  The previous page, the $1.975 million, was that again for destination marketing and 
promotion-type activities?   

Mr WILSON:  The $1.975 million is an aggregate of carryovers from all activities across the commission, some 
of which would have been destination marketing activities.   

Mr T.K. WALDRON:  I refer to page 1018, details of controlled grants and subsidies.  The third line item refers 
to regional tourism authorities.  An amount of $2.4 million was allocated in 2003-04 for regional tourism 
authorities but only $713 000 has been spent.  There is no allocation for 2004-05 or beyond.  Where has the 
unexpended funding been allocated?  Does that have to do with the new regions?  

Mr R.C. KUCERA:  Yes, it does.  The member may recall that in my previous answer I talked about how we are 
now a contracted area, and that is shown under fees and services.  That is the end of the old scheme and the start 
of the new one, and it has actually rolled into services and contracts under fee for service.  

Mr T.K. WALDRON:  Has the unexpended funding been rolled into that?  

Mr R.C. KUCERA:  Yes.  None of that money has been allocated to anything other than the zones.  As the 
member said - sorry, as Richard Muirhead said.  He is not a member yet.  I will probably start a rumour here!   

Mr R.F. JOHNSON:  Perhaps he can take over from you!   

Mr R.C. KUCERA:  In five years he can! 

[3.50 pm] 

Mr J.B. D’ORAZIO:  Give him time. 

Mr R.C. KUCERA:  As Richard Muirhead said, there was also a start-up for that as well as the ongoing fees. 

Mr T.K. WALDRON:  That is fine. 

Mr R.F. JOHNSON:  I think I probably have the last question in this division.  My question is tied loosely to the 
second dot point on page 1005 under major initiatives and is to do basically with hosting some major tourism 
and trade events.  The minister appears to have pulled out of speaking at various conferences and conventions in 
the past two weeks.  I believe he pulled out of speaking at the very large liquor and hospitality convention and 
trade show, Hospitality on Show 2004, which is currently being held, and he obviously pulled out of a function 
that was held in Scarborough the other day.  I wonder whether the minister is pulling out of these events because 
he is concerned that there is a lot of criticism of him about the cut in the tourism budget or whether there is 
another reason; and, if so, can he tell us what it is? 

Mr R.C. KUCERA:  Firstly, the premise of the question is incorrect; there is no cut in the tourism budget.  I have 
explained that.   

Mr R.F. JOHNSON:  The Western Australia Tourism Council has said that the minister is cutting this budget. 

Mr R.C. KUCERA:  It dismays me that this opposition spokesman on tourism simply does not understand how 
the budget works, let alone how the industry works.  I really despair.  How on earth can the State be accountable 
when people like the member for Hillarys simply have no basic understanding of how the budget works. 

Mr R.F. JOHNSON:  Just answer the question; do not be nasty. 

Mr R.C. KUCERA:  I have no knowledge of the first item the member talked about.  Secondly, I explained very 
clearly to the member for Churchlands my position on Scarborough and I also made it very clear last week.  It is 
interesting to note that I was the only member of Parliament at recent meetings on tourism that I attended, 
particularly in the Kimberley.  I was the only politician who attended the Perth Convention Bureau function the 
other evening; I saw no-one there from the Opposition.  The other day I was quite surprised to see Hon Norman 
Moore, a member of the Legislative Council, represent the Liberal Party at tourism functions across the State.  I 
did not see the member for Hillarys there.  However, I will not get into that kind of silliness. 
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Mr R.F. JOHNSON:  So, are you not going to answer the question? 

The CHAIRMAN (Mr P.W. Andrews):  That is enough from both members on the question and answer, which 
was not directly on the budget and should have been. 

The appropriation was recommended. 
Sitting suspended from 3.53 to 4.00 pm 

 


